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ASSOCIATE PRINCIPAL
DIRECTOR OF EDUCATION PRACTICE

As Director of Education Practice, Mr. Shiver is passionate about creating memorable
places that inspire learning. His 30 years of experience have been solely focused
on the education sector for K-12 and higher education projects and clients. Prior to
joining GFF, John spent his professional time leading his own firm for 20 years as well
as serving as practice and market leader at Stantec and PBK. John has extensive
experience in the planning and design of large complex projects and working with
multiple stakeholders including boards, administrative teams, staff and community
groups. His experience ranges from leading long range facilities master planning
efforts for a single building within a campus to leading district-wide planning for large
urban school districts. This includes the masterplan for the 14 comprehensive high
schools at Fort Worth ISD that included 5 million SF and a $2 billion dollar facility and
behavioral assessment.

SELECTED PROJECT EXPERIENCE

Atlanta ISD, Middle School
Arlington ISD
Ashworth Elementary School Renovations
Bowie High School Renovations
Blue Ridge ISD
Junior High Addition
Facility Assessment & Long Range Facility Plan
High School Master Plan
Blue Ridge High School
Burleson ISD
Kerr Middle School Replacement
Hughes Middle School Addition and Renovation
Multipurpose Facility
Burleson Collegiate High School/Hill College Addition and Renovation
Chisum ISD
Administration Building
Elementary Classroom Addition
High School Stadium Concessions
High School Classroom Addition
Middle School
Dallas ISD
Ben Milam Elementary Addition
Fannin Elementary School Renovation
Maple Lawn Elementary Renovation and Addition
Denton ISD
Nellie Shultz Elementary Replacement
12 Elementary School Renovations
Forney ISD, Administration Building
Fort Worth ISD
District-wide Long Range Facilities Master Plan
Conceptual Design of 14 High Schools
Atwood Elementary School Addition
Christine Moss Elementary Addition

REGISTRATIONS

Texas Oklahoma NCARB

John s passionate about building relationships and assisting clients in defining their vision
and goals, delivering projects at the highest level possible and exceeding expectations.
He helps foster a culture of excellence in the pursuit of work, design and execution
of the work by leading teams, mentoring staff and contributing thought leadership
to the education sector. John is regularly engaged to write, present at conferences
and recently served on the Texas Association of School Administrators Committee on
Facilities Standards, serving on the Learning Environment Sub-committee where he
helped write the new standards that went into effect in 2021.

John has spent thirty years exclusively serving the education sector as a practice
leader and thought leader. Mr. Shiver received his Bachelor of Environmental Design
Degree from Texas A&M University in 1990 and his Master of Architecture Degree
from Texas A&M University in 1992,

Green Elementary School Addition
Wedgwood MS & 6th Grade Center Facility Assessment
Garland ISD
Cooler/Freezer Food Service Renovations at 21 Campuses
Norma Dorsey Elementary School
Webb Middle School Additions and Renovation
Rowlett High School Addition and Renovation
Rowlett Elementary School Renovations
Katherine Stephens Elementary School (New)
Katherine Stephens Elementary School Renovations
Pearson Elementary School Renovations
Sachse High School Addition and Renovation
Ethridge Elementary Renovation
Liberty Grove Elementary Renovation
Groesbeck ISD
Elementary School
Middle School Science Renovation
District-wide Site Improvements
Longview ISD, Johnston-McQueen Elementary
Ponder ISD
Administration Building
Long Range Facility Plan & District Master Plan
Junior High Renovation
District Wide Site Improvements
High School Track & Field, Baseball/Softball Complex, Tennis Courts
High School Vocational Agricultural Facility
Elementary School
Pottsboro ISD, High School
Red Lick ISD, Middle School
Region & ESC, Education Service Center Renovation

* Projects listed were previously completed by John Shiver while associated
with Shiver+Associates Architects, Stantec or PBK



